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PURPOSE OF DOCUMENT  

ÅThis will serve as the high-level governance framework 
of  Christian Social Responsibility (CSR) in The 
Redeemed Christian Church Of  God globally. 

ÅThis policy document sets the standards for CSR 
initiation, implementation, monitoring and evaluation. 
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               KEY ASSUMPTION  

Christian Social Responsibility is the faith-
based expression of  social responsibility. 
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Role Of  CSR Office 
 
1. Initiation & Implementation  ð to establish and implement 
a CSR policy for the mission 
 
2. Coordination ð to maintain oversight and coordinate all 
CSR programs of  all the organs of  the mission 
  
3. Harmonization ð to harmonize all CSR programs, 
processes and activities at all levels and arms of  the mission 
for greater impact. 
  
4. Standardization ð to establish, guide and ensure 
compliance with approved standards 
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Role Of  CSR Office 
 
5. Communication 
To provide the framework for internal and external 
communication, and drive the overall CSR communication for 
the mission. 
  
To position the mission to demonstrate more active CSR 
presence in society and communities and to be able to effectively 
communicate its positive contribution via social media, online 
platforms, public forums and all other media channels. 
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Sustainable Development Goals 

One of  the reasons why this office was created is to harmonize all RCCG  
programs, processes and activities for greater impact.  

 

We have discovered that out of  the 17 global sustainable Goals  (Vision 
2030) signed by 198 nations including Nigeria, RCCG as a faith based 
organization is active in 13 of  these. 

This fact is unknown therefore affecting the compliance ratio for Nigeria  
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Build resilient infrastructure, promote inclusive & sustainable and modern 
energy for all  

 
Reduce inequality within and among nations  

 
Make cities & human settlements inclusive, safe, resilient & sustainable  

 
Ensure sustainable consumption & production patterns  

 
Take urgent action to combat climate change & its impacts  

 

Conserve & sustainably use the oceans, seas and marine resources for 
sustainable development 

 

 

Protect, restore & promote sustainable use of terrestrial ecosystems, 
sustainably manage forests, combat desertification and halt and reverse land 
degradation and halt biodiversity loss 

 

 

Promote peaceful & inclusive societies for sustainable development 
Provide access to justice for all 
Build effective, accountable & inclusive institutions at all levels 

 

 

Strengthen the means of implementation & revitalize the global partnership 
for sustainable development  

 



What Is Christian Social Responsibility 
(CSR)? 
 
Christian Social Responsibility is a faith-
based obligation to meet societal needs 
through the demonstration of  love that 
positively impacts communities and 
individuals. 
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Why Christian & Not 
Corporate Social 
Responsibility?  

CSR has its root in Christianity  
and the church is meant to be an 
example for the world to follow 
and not the other way around  
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     The Case For CSR 
 
Heartbeat Of  God ð CSR is the expression of  love being, 
the heartbeat of  God. 
 
The Hurting World - It is about bringing comfort  to a 
hurting world. 
 
Connection To Others - It closes the needsõ gaps in the 
society. 
 
It is the global standard of  rating for corporate 
organisations 
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RCCG VISION 

ÅTo make heaven 

ÅTo take as many people with us. 

ÅTo have a member of  RCCG in every family  of  all 
nations 
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RCCG MISSION 

ÅTo accomplish No.1 above, holiness will be our lifestyle 

ÅTo accomplish No 2 and 3 above, we will plant churches within five 
minutes walking distance in every city and town of  developing 
countries and within five minutes driving distance in every city and 
town of  developed countries. 

ÅWe will pursue these objectives until every nation in the world is 
reached for the lord Jesus Christ. 
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Vision Statement 
TO BE THE GLOBAL MODEL FOR MEETING 
THE EVER EVOLVING SOCIO-ECONOMIC 

NEEDS. 
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MISSION STATEMENT 

TO EXPRESS THE LOVE OF GOD THROUGH VISIBLE 
INITIATIVES THAT DELIVER TANGIBLE OUTCOMES IN 

SOCIETIES GLOBALLY  
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CORE VALUES  

ÅCompassion ð meeting the needs of  people 

ÅTransformation ð working towards changing lives positively 

ÅIntegrity - conducting our business in accordance with the highest 
standards of  professional behaviour and ethics. 
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PROBLEM STATEMENT  

ÅAs the curtain of  the world rolls to an end, there is so much 
destitution, devastation, disease, despair, and despondency 

Å The people are hurting and we must give them the comfort of  
Christ in all its ramifications 

ÅThe Church is losing influence and relevance globally. 
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Scriptural Foundation 
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Scriptural Foundation: 
CSR ð A Matter of  Life & 
Death, Heaven & Hell 

Matthew 25:31,32,41-46 KJV 

PREVIEW OF JUDGEMENT DAY  

31. When the Son of  man shall come in his glory, 
and all the holy angels with him, then shall he sit 
upon the throne of  his glory: 
32 And before him shall be gathered all nations: 
and he shall separate them one from another, as 
a shepherd divideth his sheep from the goats: 
41 Then shall he say also unto them on the left 
hand, Depart from Me, ye cursed, into 
everlasting fire, prepared for the devil and his 
angels: 
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42 For I was an hungered, and ye gave me no meat: 
I was thirsty, and ye gave me no drink: 
43 I was a stranger, and ye took me not in: naked, 
and ye clothed me not: sick, and in prison, and ye 
visited me not. 
44 Then shall they also answer him, saying, Lord, 
when saw we thee an hungered, or athirst, or a 
stranger, or naked, or sick, or in prison, and did 
not minister unto thee? 
45 Then shall he answer them, saying, Verily I say 
unto you, Inasmuch as ye did it not to one of  the 
least of  these, ye did it not to me. 
46 And these shall go away into everlasting 
punishment: but the righteous into life eternal. 
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Scriptural Foundation: 
CSR ð A Matter of  Life & 
Death, Heaven & Hell 
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Job 29:12-16 
12 Because I delivered the poor who cried, the 
fatherless and him who had none to help him. 
13 The blessing of  him who was about to perish came 
upon me, and I caused the widowõs heart to sing for 
joy. 
14 I put on righteousness, and it clothed me or clothed 
itself  with me; my justice was like a robe and a 
turban or a diadem or a crown! 
15 I was eyes to the blind, and feet was I to the lame. 
16 I was a father to the poor and needy; the cause of  
him I did not know I searched out. 
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Scriptural Foundation: 
CSR ð A Matter of  Life & 
Death, Heaven & Hell 
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Revelation 14:13 

And I heard a voice from heaven saying unto me, 
Write, Blessed are the dead which die in the Lord 
from henceforth: Yea, saith the Spirit, that they 
may rest from their labours; and their works do 
follow them 
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Scriptural Foundation: 
CSR ð A Matter of  Life & 
Death, Heaven & Hell 
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James 1:27 

Pure religion and undefiled before God and 
the Father is this, To visit the fatherless and 
widows in their affliction, and to keep himself  
unspotted from the world. 

Scriptural Foundation: 
CSR ð A Matter of  Life & 
Death, Heaven & Hell 

#RCCGLoveInAct

ion  



24 

Scriptural Foundation: 
CSR ð A Matter of  Life & 
Death, Heaven & Hell 

Luke 16:19-31 

The Rich Man and Lazarus 
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Hunger is a leveler ð 
cuts across Religion, 
Race, Age & Creed 

 

A HUNGRY MAN will 
not listen to you, and a 
hungry man CANNOT 

SHOUT 
HALLELUYAH  
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Scriptural Foundation: 
CSR ð A Matter of  Life & 
Death, Heaven & Hell 
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James 2:14-16 
14 What doth it profit, my brethren, though a man say 
he hath faith, and have not works? can faith save him? 
15 If  a brother or sister be naked, and destitute of  daily 
food, 
16 And one of  you say unto them, Depart in peace, be 
ye warmed and filled; notwithstanding ye give them 
not those things which are needful to the body; what 
doth it profit? 



KEY OBJECTIVES  

ÅTo initiate and formulate Policies, Plans and Programs for The 
Redeemed Christian Church of  God Christian Social 
Responsibility (CSR) at all levels. 

ÅTo Coordinate and provide strategic direction for Social, 
Economic and Environmental Issues in the mission. 
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STRATEGIC INTENT  

Statement of  Strategy 

To initiate and implement consolidated and intentional CSR 
initiatives - SHEMBAGS (Social, Health, Education, Media & 
Communication, Business & The Economy, Arts, Culture & 
Entertainment, Government & Politics and Sports) that are 

coordinated, harmonized and structured for maximum impact 
and visibility within communities, towns, cities and nations, 
leveraging on the massive footprint of  the Church (Parishes, 

etc.), its vast intellectual resources and influence. 
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                   The Pillars of  Strategy 

Harmonization  Standardization  Communication  Data People  

Consolidate csr 

focus areas embed 

SHEMBAGS with a 

mandate to all  

Develop CSR  

guidelines & build 

capacity at all levels  

Embed an extensive 

òstrategy into the 

CSR delivery model 

Promote a 

culture in which 

data drives 

logical decision 

making, 

towards the 

prediction of 

outcomes and 

achievement of  set 

goals  

Educate all RCCG 

parish members 

(not just the 

leaders and 

policy enforcers) 

on the 

importance of  a 

harmonized and 

standardized 

CSR, as a Culture 

for all 
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                      The Pillars of  Strategy 

Harmonization  Standardization  Communication  data people 

Identify flagship 

CSR initiatives 

and replicate 

Identify potential 

CSR initiatives at 

all levels of 

ability 

Embed uniform 

Reporting, 

performance 

measurement, 

communications 

and external audit 

Aggressively 

communicate 

impact at all 

levels 

Deploy an 

integrated media 

& 

communications 

strategy 

Use data as the 

tool for 

continuous 

improvement 

Train the 

workforce on 

CSR initiation, 

implementation 

and reporting 

using the 

established 

framework, so 

they can own the 

framework and 

become trained 

trainers (i.e. 

Train-the trainers) 
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                    The Pillars of  Strategy 

Harmonization  Standardization  Communication  Data  People  

Agree to a 

universal brand 

òlook and feeló 

for each CSR 

bucket 

Formalize CSR 

delivery models & 

structures 

Recognize and 

celebrate 

successes 

Document and 

archive 

testimonials 

Maintain the 

highest 

standards of 

data integrity, 

security, quality 

and agility 

Engage the right 

human capital 

capabilities to 

initiate, drive and 

manage the CSR 

policy for 

sustainability, 

innovation and 

relevance 
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                Governing Principles 

We will conduct all our CSR activities in accordance with defined 
standard across all arms of  the mission 

ÅOur governing Principles must align with international best practises 

ÅProper organisational structure and alignment (Board, Foundation, 

Management, Region, Province, Zone, Area, Parish and House 
Fellowships) 

Å Brand service alignment and synergy across all levels of  the mission 

ÅPartnerships with governments, Corporate Organisation and 
International 

ÅDonor Agencies 
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         Monitoring & Evaluation Metrics 

Monitoring of  performance of  the CSR initiatives shall be set against clear 
measures (targets) and external validation where necessary. This will be 
maintained by an internal CSR Committee that will monitor progress 
around the CSR policy and seek external accreditation for specific activities 
or performance. A performance monitoring of  the CSR initiatives will be 
conducted to ascertain the pace and progress of  project implementation in 
the different sites and to identify issues and problems for attention. The 
monitoring will focus on progress made towards achieving project 
objectives and the adherence and compliance with requirements for 
effective project implementation. 
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                     Impact Assessment 

We will commission quarterly Impact Assessment Studies for all 
initiatives executed every quarter to determine effectiveness, 
effectualness and areas for correction, improvement and project 
review.. 
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Impact Assessment 

We shall accurately report both the positive and areas for 
improvement of  the program to internal and external 
stakeholders, as well as the beneficiaries of  the initiative to 
enable the mission measure how its investments translates 
to socio- economic benefits for the beneficiaries and the 
overall social impact for relevant communities 



                  Reporting Template 

This shall be the document for the 
reporting and measurement of  CSR 
performance and outcomes throughout the 
mission. 
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EXPECTATIONS OF THE MISSION  

ÅCREATE AWARENESS  

ÅENFORCE STANDARDIZATION  

ÅHARMONIZE PROGRAMS  

ÅCOMMUNICATE OUTCOMES  

ÅBE ACCOUNTABLE  
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òWHAT GETS MEASURED GETS MANAGEDó 
WITHOUT ACCURATE REPORTING WE ARE NOT SURE 
CHANGE IS TAKING PLACE OR WHETHER WE ARE 
MEETING OUR COMMITMENTS. 
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KEY EXPECTATIONS  

ÅMonthly reports of  CSR activities on e-Portal  

ÅMonthly remittance & reporting of  CSR 
finicials on e-Portal  

ÅThird Sunday CSR offerings & expenditure 
reports  

ÅCommunicate all you do.  
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RCCG CSR: OPERATIONAL MANUAL  

PART 2  



ÅOperations Manual: 
Execution 

ÅBranding 

ÅGovernance Frame 
Work: Organogram 
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OPERATIONS MANUAL: EXECUTION  
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