RCCG CSR POLICY DOCUMENT
PART 1




PURPOSE OF DOCUMENT

AThis will serve as the hilgivel governance framework
of Christian Soci&esponsibility (C3k The
Redeemed Christian Church Of God globally.

AThis policy documesets the standards for CSR
Initiation, iImplementation, monitoriagd evaluation
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KEY ASSUMPTION

Christian Social Responsibllity Is the-faith
based expression of social responsibility.
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Role Of CSR Office

1.Initiation & Implementation o to establish and implement
a CSR policy for the mission

2.Coordination 0 to maintain oversight and coordinate all
CSR programs of all the organs of the mission

3.Harmonization o0 to harmonize all CSR programs,
processes and activities at all levels and arms of the mission
for greater impact.

4.Standardizationo to establish, guide and ensure

compliance with approved standards
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Role Of CSR Office

5. Communication

To provide the framework for internal and external
communication, and drive the overall CSR communication for
the mission.

To position the mission to demonstrate more active CSR
presence In society and communities and to be able to effective
communicate Its positive contribution via social media, online

platforms, public forums and all other media channels.
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Sustainable Development Goals

One of the reasons why this office was created is to harmonize all RCC
programs, processes and activities for greater impact.

We have discovered that out of the 17 global sustainable Goals (Visior
2030) signed by 198 nations including Nigeria, RCCG as a faith based
organization is active in 13 of these.

This fact is unknown therefore affecting the compliance ratio for Nigerie
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End poverty in all its form
everywhere

End hunger
Achieve food security &
improve nutrition
Promote sustainable
agriculture

Ensure healthy lives
Promote well-being for all at all
ages

Ensure inclusive & equitable
quality education
Promote lifelong learning
opportunities for all

Achieve Gender equality and
Empower all women and girls

Ensure availability &
sustainable management of
water and sanitation for all

Ensure access to affordable,
reliable, sustainable & modern
energy for all

DECENT WORK AND
ECONOMIC GROWTH

ol

Promote sustained, inclusive
and sustainable economic
growth, full & productive
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Build resilient infrastructure, promote inclusive & sustainable and moc
energy for all

Reduce inequality within and among nations

Make cities & human settlements inclusive, safe, resilient & sustainab

AR

Ensure sustainalensumption & production patterns

Take urgent action to combat climate change & its impacts

Conserve & sustainably use the oceans, seas and marine resources f
sustainable development

Protect, restore & promote sustainable utsreistrial ecosystems,
sustainably manage forests, combat desertification and halt and rever
degradation and halt biodiversity loss

- Promote peaceful & inclusive societies for sustainable development

Provide access to justice for all
Build effetive, accountable & inclusive institutions at all levels

g  Strengthen the means of implementation & revitalize the global partne

for sustainable development




What Is Christian Social Responsibility
(CSR)?

Christian Soclal Responsibilitys a faith
based obligation to meet socie&ds
through the demonstration of love that

positively impacts communities and
Individuals.
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CSRhasits root in Christianity
andthe churchis meanto bean
exampldor the world to follow
andnot the otherwayaround

Why Christian & Not
Corporate Social
Responsibility?
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The Case For CSR

Heartbeat Of Godd CSR is the expression of love being,
the heartbeat of God.

The Hurting World - It is about bringing comfortb a
hurting world.

Connection To Others-1 t el 0 S e S TalNeinke
society.

It is the global standardof rating for corporate
organisations
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RCCG VISION

ATo make heaven
ATo take as many people with us.

ATo have a member of RCCG in every family of all
nations
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RCCG MISSION

ATo accomplish No.1 above, holiness will be our lifestyle

ATo accomplish No 2 and 3 above, we will plant churches within
minutes walking distance in every city and town of developing
countries and within five minutes driving distance in every cCity ¢
town of developed countries.

AWe will pursue these objectives until every nation in the world i
reached for the lord Jesus Christ.
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Vision Statement

TO BE THE GLOBAL MODEL FOR MEETING
THE EVER EVOLVING SOCIOGECONOMIC
NEEDS.
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MISSION STATEMENT

TO EXPRESS THE LOVE OF GOD THROUGH VISIBLE
INITIATIVES THAT DELIVER TANGIBLE OUTCOMES IN
SOCIETIES GLOBALLY
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CORE VALUES

ACompassiond meeting the needs of people
ATransformation & working towards changing lives positively

Alntegrity - conducting our business in accordance with the highest
standardsf professional behavioamnd ethics.
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PROBLEM STATEMENT

AAs the curtain of the world rolls to an end, there is so much
destitutiongdevastation, diseasgespair, and despondency

A Thepeopleare hurting and we must give them the comfort of
Christ in all its ramifications

ATheChurch is losing influence and relevance globally.
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Scriptural Foundation
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Scriptural Foundation:
CSRO A Matter of Life
Death, Heaven & Hell
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CSRo A Matter of Life &
Death, Heaven & Hell
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Scriptural Foundation:
CSRO A Matter of Life &
Death, Heaven & Hell
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Scriptural Foundation:
CSRO A Matter of Life &
Death, Heaven & Hell
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= Hunger is a levelerd
ol cuts across Religion,
, Race, Age & Creed

A HUNGRY MAN will
not listen to you, and a
hungry man CANNOT
SHOUT
HALLELUYAH
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Scriptural Foundation:
CSRO A Matter of Life
Death, Heaven & Hell
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KEY OBJECTIVES

ATo initiate and formulate Policies, Plans and Programs for The
Redeemed Christi@hurch ofGod Christian Social
Responsibility (CSR) at all levels.

ATo Coordinate and provide strategic direction for Social,
Economic andnvironmental Issu@s the mission.
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STRATEGIC INTENT

Statement of Strategy

To Initiate and implement consolidated and intentional CSR
Initiativess SHEMBAGS $ocial, HealtflfEducation, Media &
Communication, Business & The Economy, Arts, Célture
EntertainmentGovernment & Politics and Sports) that are
coordinated, harmonizadd structuretbr maximum impact
and visibility within communities, towns, cdres nations
leveraging on the massive footprint of the Church (Parishes,
Wa etc.), itsvast intellectuaésources and influence.
©
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The Pillars of Strategy

Harmonization Standardization | Communication |Data People

Consolidatesr Develop CSR Embed an extensin Promote a Educate all RCCG

focus areas embec guidelines & build 0 s t r iatd tleeg ) culture in which  parish members

SHEMBAGS witra capacity at all leve CSR delivery mod« data drives (not just the

mandate to all logical decision leaders and
making, policy enforcers)
towards the on the

prediction of Importance of a

outcomes and harmonized and

achievement of se standardized

goals CSR, as a Culture
for all

#RCCGLovelnAct
ion



The Pillars of Strategy

Harmonization

|dentify flagship
CSR initiatives
and replicate
|dentify potential
CSR initiatives at
all levels of

ability

Standardization

Embed uniform
Reporting,
performance
measurement,
communications
and external audit

Communication

Aggressively
communicate
impact at all
levels

Deploy an
integrated media
&
communications
strategy

data

Use data as the
tool for
continuous
improvement

people

Train the
workforce on
CSR initiation,
implementation
and reporting
using the
established
framework, so
they can own the
framework and
become trained
trainers (i.e.
Trainthe trainers)
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The Pillars of Strategy

Harmonization Standardization | Communication | Data People

Agreeto a Formalize CSR  Recognize and  Maintain the Engage the right
universal brand  delivery models & celebrate highest human capital
ol ook an structures successes standards of capabilities to
for each CSR Document and  data integrity, Initiate, drive and

bucket archive security, quality manage the CSR
testimonials and agility policy for
sustainability,
iInnovation and
relevance
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GoverningPrinciples

We will conduct all our CSR activities in accordance with defined
standardacross allarms of the mission

AOur governing Principlesust aligiwith international best practises
AProperorganisational structure and alignment (Board, Foundation,

Management, Regidtrovince, Zone, AreRarish and House
Fellowships)

A Brand service alignment and synergy across all levels of the mission

APartnershipwith governments, Corporate Organisation and
International

‘g:\Donor Agencies
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Monitoring & Evaluation Metrics

Monitoring of performance of the CSR initiatives shall be set against cle
measures (targets)d externalalidation where necessary. This will be
maintained by an internal CSR Comntiti@ewillmonitor progress
around the CSR policy and seek external accreditation for ap@aties
or performance. Aerformance monitoring of the CSR initiatives will be
conducted to ascertain the paiee progressf project implementation in
the different sites and to identify issues and profmemusention The
monitoring will focus on progress made towards achieving project
objectivesnd theadherence and compliance with requirements for
effective project implementation.
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Impact Assessment

We will commission quarterly Impact Assessment Studies for a
Initiatives executed eveyarter taletermine effectiveness,

effectualness and areas for correction, improve megoriogect
review..

b4 #RCCGLovelnAct
‘ ion
A



Impact Assessment

We shall accurately report both the positive and areas fc
Improvement of the program to internal and external
stakeholders, as well as the beneficiaries of the initiative
enable the mission measure how Its investments transle
to socie economic benefits for the beneficiaries and the
overall social impact for relevant communities



Reporting Template

This shall be the document for the
reporting and measurement of CSR

performancand outcomethroughout the
mission.
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EXPECTATIONS OF THE MISSION

ACREATE AWARENESS
AENFORCE STANDARDIZATION
AHARMONIZE PROGRAMS
ACOMMUNICATE OUTCOMES
ABE ACCOUNTABLE
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o WHAT GETS MEASURED GETS MAN
WITHOUT ACCURATE REPORTING WE ARE NOT SURE
CHANGE IS TAKING PLACE OR WHETHER WE ARE
MEETING OUR COMMITMENTS.
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KEY EXPECTATIONS

AMonthly reports of CSR activities eRaztal

AMonthly remittance & reporting of CSR
finicialson ePortal

AThird Sunday CSR offerings & expenditure
reports

ACommunicate all you do.
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AOperations Manual:
Execution

ABranding

AGovernance Frame
Work: Organogram



OPERATIONS MANUAL: EXECUTION
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